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Location GoToMeeting.com – Audio only 
Present: Helene Weir 

(Chair)  Christie Johnson 
(Executive Director) 

 David Stocks  Tricia Timmermans 
(Secretary) Dariol Haydock 

 Patrick Killoran Larry Johnson 
(Treasurer) Fern Proulx 

    
 
 
 
1. Call to Order: 

Chair Helene called the meeting to order at 1803 PDT / 1903 MDT.  
 

2. Adoption of Agenda: 
M/ Larry S/ David that the Agenda be adopted as distributed. CARRIED. 
 

3. Approval of Minutes of the meeting of January 27th, 2014.  
M/ Christie S/ Pat that the Minutes of January 27th, 2014 be approved as distributed.  
CARRIED. 
 

4. Business Arising from the Minutes of January 27th, 2014. 
 
(a) Teachers Training College (TTC) Location issue: 

Christie reported that Henry, who is obtaining information on any problems that might be 
encountered regarding locating a Teachers’ Training College on the APU site, had been 
unable to contact a representative from Tertiary Education. Henry and Christie discussed the 
possibility of a meeting with the principal at the Dowa TTC, where a program was started 
within the last three years. It was suggested Henry obtain information in writing, which 
would provide a paper trail. Many donations have been designated towards the establishment 
of a TTC – some of which have gone into the Legacy building and Hostel #5 – so it is vital 
that this information be obtained. It was recommended that Henry request help from the 
Malawi Trust regarding this, as the initial discussion originated from Malawi. Helene made 
the point that we need to know if the leadership in Malawi supports this TTC – and if it is a 
priority? Christie described that in Malawi, there is diversity in TTC programs (distance 
learning, full-time vs. part-time, etc.). Larry will endeavour to tally how much has been 
raised specifically for the TTC.  
 
MOTION: M/Tricia S/Pat: Considering the promises made to donors in North America 
regarding funding the TTC, and information that came from the Minutes of the Malawi 
Board of Trust concerning the legality of establishing a TTC on the APU grounds, 
Helene will write a letter to the Chairman of the Board of Trust asking for assurances 
that a TTC can be successfully established at APU.   Carried. 
 
This letter will be addressed to Memory, as Chairman of the Board, with copies to all board 
members in Malawi and Canada.  
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(b) APU Trust Budget 
Pat reported on the approval of the Board of Trust’s budget (September 2013 to July 

2014). The conclusion is a deficit budget of $13,000 – i.e. the operating revenue (for 
scholarships, etc.) is in a deficit. Henry will send Pat a letter describing how the shortfall 
would be covered. Last year’s operating surplus was approximately $53,000 dollars. Pat 
wondered if we might use that to cover the loss for this year, however it is not as though the 
money is sitting there. Pat asked Henry if the bills were being paid on time. Henry reported 
that they prioritized the bills and paid the important ones first, but that they don’t have a 
surplus. The new budget is not dramatically different from last year, but their accounting 
process is such that it showed a large operating budget surplus last year. Henry will have to 
cut back on expenses this year. The concern Pat has, generally, is that they have no cash, but 
they have had surpluses, so they are using that surplus for other expenses, running things 
very tightly with no contingency for any difficulties. If the foreign exchange goes “the other 
way”, we could be in trouble. We don’t have a huge problem now and the delay in paying 
bills is manageable. In short, Pat doesn’t feel we can approve the budget without more 
information. Until Pat sees the statement, and can relate the expenditures back to the income, 
there is not a clear picture of what is happening.  

Helene (and others) thanked Pat for the work put in on this. Christie commented that both 
accountants on the board are excellent, conservative workers, who Henry knows well and can 
freely ask for feedback. Pat explained that there are three aspects – the bookkeeping and the 
control, the accounting, then the financial management that takes the information and tries to 
interpret it. It’s the last piece that is subjectively interpretive. Christie suggested Pat have a 
Skype conversation with Richard, Henry and Godfrey. Pat felt we should wait until we get a 
few more answers to his questions before a meeting takes place. Pat agreed with Larry that 
we accept the budget as information only, but that after we have done the analysis, it should 
lead to a letter to them about their financial management strategy. We have to assume that 
they are trying to do everything they can with the money they get; occasionally Henry needs 
to “rob Peter to pay Paul” to get the job done. Christie made the point that Henry doesn’t like 
having money sitting in the bank. David noted that Henry needs to find work for his crew, 
especially in the dry season. Pat emphasized that if Henry needs to move operating into 
capital, we need to hear this request. Any posting errors should show up in the statements 
when we get them. Helene pointed out that we have to ensure that the people in Malawi are 
good stewards of the funds we are raising.  
MOTION: M/ Larry: S/ Fern. That the budget submitted be received as information. 
CARRIED.  
 
(c) Memory’s Trip:  
Memory arrives on April 3, and flies to Calgary on April 10 with Christie. Maness will attend 
for a few days. Larry will drive the three women to Lethbridge for the District 5360 
Convention, which starts on Friday, April 11. On Saturday, they will make a keynote 
presentation. On Sunday, they take part in a breakout session with youth at 10.30. On 
Monday they will drive to an elementary school in Olds, that is eager to fundraise. On 
Tuesday the 15th they drive to Dawson Creek through Edmonton. A fundraiser will be held 
which could raise $10,000. On Wednesday (16th) there are school presentations during the 
day, then an Interact fundraiser in the evening. On the 18th, they will present at the Rotary 
Club of St. Albert. They return to Victoria on the 20th and will attend Pearson College 
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(possibly) that night. David is looking into Victoria area presentations: April 23rd, Sooke 
Rotary Club; April 22nd, Oak Bay; Westshore is also a priority. On April 24, Memory will 
present at St. Michael’s Middle school, which has sponsored two girls for four years. 
Hopefully another scholarship will materialize.  
 

5. Executive Director’s Report (attached) 
Christie also noted that Memory is bringing a video of the APU girls singing the Malawian 
National Anthem, which will be played at the District 5360 Conference after the Canadian 
National Anthem is sung. 
 

6. New Business   
 (a) Retention of APU leadership and staff – issue of school-aged children 

Henry has not yet responded regarding a detailed proposal to cover the cost of the          
buildings necessary for primary school education for teachers’ children. When this is 
received, we can make a decision on whether to support it or not.  
 

(b) David is still trying to set up a meeting with a potential board member and will report at the      
next meeting.  
 
7. Correspondence. 

Nothing to report.  
 

8. Treasurer’s Report 
Tax receipts went out on February 20th, approximately, and we have since had a few 
modifications to the data – largely out of Dawson Creek. Some receipts had to be reissued, 
and some addresses had changed. At this time all the receipts are dispersed.  
Current Bank Balance: $208,728.63 as of March 11, 2014. Of those funds, $145,000 is 
earmarked for construction projects.  
 

7. Next Meeting 
The next meeting of directors will be held at 1800 PDT/1900 MT on May 1st, 2014.  
 
There being no further business, the meeting ended at 1945 PDT/ 2045 MDT. 

 
Executive Director’s Report March 11, 2014 
 
Financial Report 
 

Capital Budget 
• $143,000 at end February 

Operational Budget 
• $58,000 at end February with $36,645 available 

Major Gifts  
• RC Calgary Downtown $5000 towards composting toilettes 
• RC Qualicum Beach  $3000 towards scholarships 
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• Silent River Benevolent Fdn  (Roberta Laurie’s husband) Pledge for 3 full 
scholarships 

• RC Calgary West Pledge for $5000 towards the primary school (Marie Rickard 
applying for a Matching District grant) 

  
Upcoming Events 
 
Memory Visit/Tour (April 3 – May 5) 
 District Conference 5360 April 11 - 13  
  Keynote address Saturday from 10:00 – 11:15 
  Breakout Session with youth Sunday from 10:30 – 11:30 
  House of Friendship throughout the weekend 
 Presentations so far include: 

o RC St. Albert 
o RC Sooke 
o SMUS Middle School 
o Olds Elementary School 
o Dawson Creek Interact Fundraiser 
o Dawson Creek Schools (TBA) 
o Victoria Soroptimist’s Club 

 RRU International Admissions Interview/Meeting for Memory 
  Master of Arts in Educational Leadership and Management 
  Master of Arts in Interdisciplinary Studies 

DLTA in Victoria March 29   
  Christie to prepare display and David or Brian to attend 
Victoria Rotaract Fundraiser  March 20  
  David and Christie to attend (pub night and silent auction) 
 
Construction Update – Rainy Season so construction has slowed right down 
 Staff Duplex 
  Reporting due to be completed by end October.  
  Funds have been received and $20,000 has been wired 
 Legacy Building 
  $60,000 of $90,000 has been wired. 
 
Volunteers at APU for 2014/2015 
 Tricia and I to begin discussions next week 
 Now have 7 volunteers interested 
 
Sponsor callout  
 
Time set aside next week to compile phone lists (require database report to be created) next 
week.  Everyone should have a list of 7 – 10 phone calls to make.  Will be given a report on 
giving history the donors I identify as potential repeat donors. 
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Prepared by:  Tricia Timmermans, Secretary, APU-MEF. 

 
----------------------------------------------------------------------------------------------------------------- 
 
Approved at the APU directors meeting on __________________________________________ 
 
 
________________________________  ________________________________ 
Chair       Secretary 
 


