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Location GoToMeeting.com – Audio only 
Present: Helene Weir 

(Chair) Dariol Haydock Christie Johnson 
(Executive Director) 

 David Stocks  Tricia Timmermans 
(Secretary)  

 Patrick Killoran Larry Johnson 
(Treasurer)  

Regrets:  Fern Proulx  
 
 
 
1. Call to Order: 

Chair Helene called the meeting to order at 1803 PDT / 1903 MDT.  
 

2. Adoption of Agenda: 
Added: Under New Business (c) Discussion about the operating budget. 
M/ Larry S/ Pat that the Agenda be adopted as amended. CARRIED. 
 

3. Approval of Minutes of the meeting of December 9, 2013.  
M/ Christie S/ Larry that the Minutes of December 9, 2013 be approved as distributed.  
CARRIED. 
 

4. Business Arising from the Minutes of December 9, 2013 
 
(a) TTC Location issue 

Henry is waiting for an appointment for an interview with a representative from Tertiary 
Education. Christie will report when she hears more. There is still some uncertainty whether 
or not it is possible to host the TTC on the APU site. A new board member had informed 
Henry that 50 hectares of land were required for a TTC. Policies concerning opening TTCs 
have changed, so Henry needs to get the latest information from the Tertiary Ed. official. He 
will also enquire about licensing.  

(b) APU Trust Budget 
Larry and Pat have studied the APU Trust Budget (September 2013 to July 2014). The short-
term issue is whether they are able to fulfill the APU mandate. The subcommittee has no 
major objection to the Budget, but would like to see the Actual expenditures. Henry was to 
send these figures today. The financials that have been received for several months are not 
integrated into this Budget. It appears everything received is being spent, but there is no 
reserve for contingencies; overall though, things are OK. As this board would like APU to be 
independent, there needs to be the means to build a contingency for sustainability. However, 
Henry feels that because of what is happening with the Kwatcha, building a reserve is not a 
good idea. Discussion was held on whether or not we should be building up a contingency 
fund here. The subcommittee is not recommending approval for the APU Trust Budget 
because it does not, as yet, have the Actuals.  

(c) Board Composition 
David and Christie have not yet met with the new person proposed. This will be discussed at 
the board’s next meeting. 
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5. Executive Director’s Report  
 
Financial Projection 
 
Capital Budget 

• $97,923 at end December. Money that Christie was previously putting in as operational 
money has been moved into the capital budget, which provides some increase here.  

• RC Lethbridge to send $62,500 within the week. The idea was that they would fund Staff 
Duplex #4. They were hoping for a Rotary matching grant, but only received $12,500 of 
this. They have decided to send all of the money, $55,000 of which is allocated for Staff 
Duplex #4. As for the other 7,500 no decision has been made yet on how this amount will 
be spent. It will possibly be used for professional development.  

• If no more money is raised for capital, we have enough to complete Phase 1 of the 
Legacy Building, construct the Learning Area Toilettes, construct Staff Duplex #4, and 
still have $65,913 remaining.  The cost to finish this stage is $115,000. 

• If all Rotary Club pledges are realized, we will be able to do all of the above, and still 
have $119,913 remaining.  This is enough to complete Phase 2 of the Legacy Building. 
David asked if $3,000 was received from Qualicum Sunrise, but Christie has not received 
it yet.  

• The FOHCS (Foundation of Hope) donation for $10,000 has been allocated to 
scholarships. Rose Smith originally wanted it for construction, but she is willing to put it 
towards scholarships. Christie has reallocated this from construction to operating.  

• The McCallan donation for $25,000 has been allocated towards construction projects as 
needed. We can choose the building. 

 
Operational Budget 

• $55,825 at end December with $37,425 available. That 55,825 is the total in the operating 
fund, but $18,400 is restricted. So we have only $37,425 as of the end of December for 
Scholarships, which includes the FOH $10,000.  

• Another $22,886 in sponsorship donations has already been received in January. 
• January operations wire of $22,717 was sent Friday, January 24.  
• Remaining with $27,604 for operations at Fri, Jan 24. This just gives us an extra 2 

months of operating (March and April). 
• This gives us enough money in hand to operate through to end of April.   
• We are currently $40,000 behind where we were at this time last year. Christie has been 

studying each past to ascertain why some have not come back on board. In January 2013 
we brought in $14,000. This lesser amount at this time of year is probably a result of not 
having a tour. Pat noted that when the statements were looked at through the middle of 
the year, we knew we were going to be bringing in much less. Slowly there has been an 
erosion of the scholarship money. The addition of Line 24 (restricted money for future 
scholarship years) makes it look worse than it actually is. In the last spreadsheet we did 
not show the restricted. Helene wondered if the focus on construction may have 
contributed to the lack of operating budget. David mentioned a donor who is planning to 
go to APU for grad this year has volunteered to fund a position for someone to do an 
alumni information document, which would provide past donors with information about 



ATSIKANA PA ULENDO – MALAWI EDUCATION FOUNDATION 
Minutes of the Directors’ Meeting, held January 27, 2014 

APU-MEF-Minutes-2014-01-27.docx 3 

“their” students. Larry wondered if it wasn’t enough simply to have sponsored a girl, 
without needing follow-up. Dariol felt that you could not underestimate the power of an 
Alumni Association. The woman at SMUS who does Alumni would possibly be happy to 
mentor someone interested in setting this up. Some of the directors indicated that they 
were comfortable with doing some calls to past donors, but new donors will be a priority. 

 
Status of Legacy Building 

• We have wired $60,000 of the estimated $90,000 to complete Phase 1.  
• Phase 1 is 60% complete.  Expect to finish Phase 1 by the end of March. Originally this 

was supposed to be January. Christie will try to get new photos to show this.  
 
Staff Duplex #4 

• RC of Lethbridge to send $62,500 within the week.  $55,000 will cover the cost of Staff 
Duplex #4.  Remaining $7,500 still to be determined. (See previous discussion above.) 

• The first $20,000 of this was wired on Jan 24.  Construction to begin immediately. 
 
APU Enrollment update 

• Memory has been inundated with up to 40 calls a day from parents of prospective private 
students.  There are 120 new students, 80 of whom are private, who started in September. 
This has become a serious problem for Memory and Henry.  They are trying to offload 
some of the calls to their Deputy Head, but are not having much success. This puts 
pressure on the teachers too. Some of the parents are professors at colleges, so the 
teachers have to step up their game. Christie suggested they need a secretary sitting in the 
office to take calls. Pat speculated that if we are creating a surplus in Operating, possibly 
it is because we are not doing such things as hiring a secretary. The Board wants to 
ensure Henry and Memory that the resources are there to solve this problem. It fully 
supports the administrative expense required to relieve this “front office” pressure. (See 
further discussion in New Business.) 
 
Fees will be increased from 90,000 kwatcha per term to 120,000 kw next term. With the 
popularity of APU increasing, the administration is are now able to be more selective, 
and can choose private students who will be able to pay.  

 
District Conference 5360 

• (April 11, 2014) Memory and Maness have both completed their paperwork for their visa 
application.  Airline tickets for both have now been purchased. Pat suggests directors try 
to attend http://discon.rotary5360.ca. David mentioned DLTA 5020 coming up in March 
at which he will give a short presentation.  

 
Donor Communication 

• Mail-out sent December 20th.  There has been a lot of excellent feedback.  
• The Letters from and pictures of the girls were greatly appreciated. 
• As a result of the inclusion of pictures and bios of unsponsored girls, 12 new sponsors 

have been found. 
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UWC Pearson College Sponsorship  
• APU to select another student to become a Pearson Scholar for the 2014/2015 intake! 
• Memory to work with High Court Judge Zione Ntaba to select a student. A Victoria 

donor has provided the $70,000 needed for the Malawi scholarship to Pearson which will 
be only be allocated for someone from APU. 

 
Growing Interest in volunteering at APU 

• I have had preliminary discussions with  
o Vicky Bartlett (Circle Of Women) who would like to go for three or four months. 
o Heather Baglole (MA candidate for women and gender studies. She would put 

this off for a year if she could go to Malawi.)   
o Debbi Ernst (Ken Haywood’s daughter). She would like to help as a house 

assistant or possibly a dorm matron.  
o Joyce Goodell (Memory’s teacher adviser from Christian Children’s Academy – 

African Bible College). She is living in the States but wants to go back to Malawi 
for three years. She would love to teach at a Primary School at APU.  

• Recommend that I work together with a committee to determine: 
o Conditions for Participation 
o Selection criteria 
o Application process 

Tricia will send a copy of a volunteer manual she has worked on for a Guatemala project. Tricia 
and David offered to help Christie in selection of the right volunteer for APU before the end of 
March. This would be someone who can enrich the educational experience of APU students. Pat 
suggested we could take a passive involvement (such as Rotary’s Vocational Training Team 
approach), towards training people to meet certain needs of APU. 
 
6. New Business   
(a) APU Volunteer Committee (Dealt with in discussion of ED Report) 
(b) Retention of APU leadership and staff – issue of school-aged children  
 
Discussion was held on the problem Memory and Henry have regarding sending their children 
away for their education. There are six other teachers who have a similar problem. This is a 
need/expense not planned for in our Program Definition. Primary school education that can serve 
the needs of APU’s teachers is critical. Pat reminded us that in previous Strategic Sessions, 
losing Henry and/or Memory has been of highest concern. An annual primary school wage for a 
Malawian qualified teacher is $6,000. A building that would be suitable (with two classrooms) 
would cost approximately $25,000; we have the land. If a teacher, capable of teaching both 
Standard 1 and 2, could be found, one teacher would suffice, but how elaborate does it have to 
be? Christie mentioned having a primary school that could also accommodate some local 
children, but what is needed immediately is just a teacher. Dariol suggested that if Henry and 
Memory are stressed about this, it affects the entire school. Henry has suggested that half of the 
science building could be used, as it would be easy to partition one of the lecture halls. A second 
suggestion is to use the room under the water tower, which would suffice for the first year. 
Dariol felt that the SMUS fundraiser in June could be used to raise money to be used towards 
primary school education for the teachers’ children. Christie will ask Henry to provide a 
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detailed proposal to cover the cost of the necessary primary school education. From there 
we can move with a Motion to support it or not.  
 
Further discussion was held on the Operating budget, in particular the necessity of keeping the 
teachers (especially Memory) happy. Helene suggested that monies saved are not monies well 
saved, if the stress on Memory is increased. The Canadian Directors are extremely concerned 
about this. It was felt by all, that the operating budgeted amount must be increased to facilitate a 
healthy administration, to relieve the stress on Memory, particularly regarding information 
provided to prospective students’ parents. Christie will ask Henry for a second proposal (in 
addition to that of the Primary School teacher proposal), integrating numbers, showing amounts 
necessary to alleviate APU’s administrative stresses. The Canadian Board will respond to these 
proposals as soon as possible. Christie will discuss informally with Henry and Memory what we 
have spoken of today. The Board considers these proposals a priority.  
 
7. Correspondence. 

Nothing to report.  
 

8. Treasurer’s Report 
Current Bank Balance: $130,264.03. Larry has a document from the bank declaring that the 
peculiar amount of $725.08 noted in last month’s meeting, was an adjustment amount. He 
reported that the CRA return for the year 2013 has been submitted.   
 

7. Next Meeting 
The next meeting of directors will be held at 1800 PDT/1900 MT on Tuesday, March 11th, 
2014.  
 
There being no further business, the meeting ended at 2010 PDT/ 2110 MDT. 
 
 
 
Prepared By:  Tricia Timmermans, Secretary, APU-MEF. 
 

----------------------------------------------------------------------------------------------------------------- 
 
Approved at the APU directors meeting on __________________________________________ 
 
 
________________________________  ________________________________ 
Chair       Secretary 
 


