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Location GoToMeeting.com 
Date of Meeting: May 14, 2013 Time: 6:00PM PDT 7:00PM MDT 

Present: Helene Weir (Chair) Larry Johnson (Treasurer) Christie Johnson (Executive 
Director) 

  David Stocks Patrick Killoran Tricia Timmermans (Secretary) 
    
Regrets:  Dariol Haydock Fern Proulx  

1. Call to Order:  
Chairperson Helene Weir called the meeting to order at 6:03 PM PDT / 7:03 PM MDT. Helene 
apologized for the change in meeting dates.  

2. Approval of Agenda:  
M/Larry S/Pat: that the Agenda be approved.  
CARRIED 

3. Approval of Minutes of the meeting of April 3, 2013.  
M/Pat S/Christie that the Minutes of April 3, 2013 be approved as distributed.   
CARRIED 
 

4. Business Arising from the Minutes of April 3, 2013 
 

(a) D & O Liability Coverage 
Helene reported on her latest finding regarding Directors’ and Officers’ Liability Coverage after 
speaking with Scott Patterson (who works with Bob Lane); coverage will be 2 million; annual premium 
is $550; deductible is $1,000 per incident with no limit on incidents. Pat asked re possibility of coverage 
in the event a student caused some injury, or damage occurred due to an action by one of the APU girls. 
Helene will clarify with Scott tomorrow. Helene suggested Christie investigate insurance coverage for 
APU Trust Directors, and school coverage when she is in Malawi in June.  
MOTION.  M/Helene S/David: To purchase Directors’ and Officers’ Liability Coverage as 
recommended by Helene, through SeaFirst Insurance Company. All in favour. CARRIED.  

 
(b) Christie’s Trip to Malawi June 3 to July 1. 

Christie outlined how she would be spending her time in Malawi: attending school; liaising with 
teachers; taking part in school events; participating in interviews; looking over the books; meeting with 
the board; touring buildings; asking questions; attending a Parents and Teachers Association meeting – 
and more. Angella and Blandina (Dawson Creek students) will be given a position at APU specific to 
increasing the flow of information between Malawi and Canada. Christie will begin a report on APU 
while there. Possibly she, Memory and Henry will visit more Lilongwe TTCs as the TTC will be big on 
the agenda. Larry suggested she write up a formal report in case needed by CRA. David suggested we all 
send Christie questions before she leaves. Helene, on behalf of the board, thanked Christie for taking the 
time and effort to make this visit to APU. 

 
5. New Business 

 
(a) Motion re Internet Project. 

David spoke regarding the Internet Project as described in the document "APU School LAN and 
Internet Project" contained in the meeting package. The first page of this document is basically a 
proposal, which gives information on how the company “Post Dot Net” operates. Cost will be 
approximately $380 a month but this will displace phone calls from Malawi to Canada, as well as 
internet charges at the Internet Café in Lilongwe, vehicle costs, etc. It will facilitate attracting teachers 
and paying students and will put APU on the map technologically. As well, communication with donors 
will be improved. Online Courses such as those offered free by the Khan Academy will be available, 



keeping in mind that APU will follow the Malawi Government approved curriculum. 
MOTION: M/David S/Pat: Whereas: we have received a proposal for a Local Area Network and 
Internet connection at APU, and the total system appears to be well-engineered, and the capital 
cost is reasonable, and the net operating cost will be about $300/month, which can be 
accommodated within the current budget, and Whereas: The addition of Internet connectivity will 
deliver substantial benefit to APU operations, including: increased ability to attract both staff and 
paying students, and increased communication with donors, and the potential to use on-line 
courses such as those offered by the Khan Academy; I move that we approve the APU Internet 
Project as described in Version 4 of the document “APU School LAN and Internet Project”.  
All in Favour. CARRIED. 

 
          (b) Motion re: Legacy Building Phase 1 
At the April 2013 Board meeting we agreed to send the first $30,000, which was an estimate to begin 
Phase 1. Henry has since provided up-to-date figures after conferring with suppliers. The report on the 
Legacy Building (included in the Meeting Package) is a one-page document that details how the 
building will be comprised. The building is intended as a joint-use facility to be used by the secondary 
school and the TTC and is a 2-storey building that will be built in two phases. The first phase is 
estimated at $90,000 and includes the foundation, the ground floor, columns, and the upper floor and 
columns.  Phase 1 is expected to take 8 months to complete with work beginning in June 2013 and 
finishing in February 2014. The second phase includes the roof and the finishing work to close the gaps 
and is expected to take a minimum of 10 months. Depending on funding availability, it is hoped that this 
building can be completed by July, 2015 so that the TTC can officially open in September, 2015.  
Interior architectural drawings will be sent to board members when available.  The $90,000 comprises 
40% of the total ($220,000 including furnishing). As yet there is no budget breakdown for Phase 2, but it 
is expected to cost approximately $130,000. Discussion ensued on where these funds would come from. 
Christie noted monies coming from Dawson Creek and Women Helping Women, which hopes to raise 
$20,000 at the June Garden Party. We have eight months in which to come up with the total $90,000 
needed for Phase 1, but have already $70,000 in hand. There will be no working classrooms until the 
whole building is finished. Other fundraising hopes: Maness has five gigs in Vancouver and Sidney; the 
Armstrong BC Rotary Club is coming on board with $5000 and is hoping for a district matching grant 
(they are already in touch with a Malawi Rotary Club). The Stettler Rotary Club has just donated $5,000. 
Lethbridge has agreed to $25,000 for each of the next three years. Larry noted that funds sent yesterday 
from Dawson Creek were slated for a “Health and Wellness Centre” which is part of the Legacy 
Building. A plaque thanking Dawson Creek will be placed in this room. Helene suggested Christie put 
together a list of prospects regarding fundraising. 
 
6. Executive Director’s Report 
Christie’s report was included in the Meeting Package.  
She explained that the last report to Circle of Women was a little late because Memory has been sick, as 
have two of her children. Pat spoke regarding the CIP Grant stating that we could get the full $25,000 or 
nothing, and that if the latter is the case, the money will have to come from somewhere else, and that we 
need to be sensitive to some of the details in the timing. The upcoming Garden Party will use Canada 
Helps for taking donations on the day. The APU Malawi board wishes to start increasing the enrolments 
this year - 120 Form One girls (80 paying and 40 on scholarship). Of the 40 on scholarship, 30 will come 
from Canada, and ten will come from Malawian generated scholarships (bursaries). Christie explained 
the intricacies of filling Hostel #5, which is intended for the TTC. By the time the TTC opens, we will 
need to build another hostel so that the TTC students can be accommodated in Hostel #5. Hostel #6 is 
critical in order to operate the TTC. The hope is that Circle of Women will come good with continuing 
their partnership with APU and that they will fund Hostel #6. Pat wondered how this goal compared to 
the last number of years. If the #90,000 is not picked up by Circle of Women, we are going to have to do 
some serious fundraising. In order for the class block to be used, we are going to need more housing. If 
things continue as they have been in two years we are looking at opening the TTC in 2015, so we have 
two years and four months before having to build Hostel #6 and finishing the TTC. Helene suggested 
Christie should bring a more detailed fundraising plan to the Board.  
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7. Questions arising from APU Malawi Trust Board Minutes May 4 
Christie informed that teachers’ salaries would be increasing 20% in May. Pat asked regarding item 4 (c) 
where it is stated “the sponsors for the girls at Bunda have started paying back the funds with Canada at 
$200 per month.” Christie explained that these scholarships for girls going to Bunda have been coming 
out of APU funds, but that in fact Helene and Roberta have sponsored them, and that the money would 
be paid back to APU. 

 
8. Correspondence.  
Nothing to report. 

 
8: Treasurer’s Report 
Current Bank Balance APU MEF Account: $114,211 at end of April, with approximately  $20,000 from 
Dawson Creek to deposit, and Christie has $1000 in Victoria.  

 
10:  Adjournment and next meeting.  
Please mark your calendars:  July 8 (meeting to hear information from Christie’s trip) at 6/7PM. 
September 28 is the date for a Meeting/Retreat at Pearson College.  

 
The meeting was adjourned at 8PM PDT/ 9PM MDT. 

 
 
 
 
Tricia Timmermans 
Secretary, APU-MEF. 


