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Present Helene Weir (Chair) Larry Johnson (Treasurer) Christie Johnson (Director & ED) 
  Donna Johnson Fern Proulx (Director) Tricia Timmermans (Secretary) 
 Pat Killoran (Director) David Stocks (Director) Absent: Dariol Haydock (Director) 
 
1: Call to Order 
Chairperson Helene Weir called the meeting to order at 6:02PM PDT/ 7:02PM MTD. She then 
introduced and welcomed board Members and confirmed that Tricia Timmermans was taking 
Minutes.  
 
2: Approval of the Agenda. 
M/S Fern Proulx/ David Stocks that the Agenda be approved. CARRIED 
 
3: Minutes of the October 13th, 2012 Annual General Meeting. 
M/S Larry Johnson/ Christie Johnson that the Minutes of the 2012 AGM be accepted as circulated.  
CARRIED 
 
4: Chairman’s Report.  
Helene thanked all board members for the tremendous amount of work they do for APU. She thanked 
Samuel Perez for his time on the Board, and thanked Christie and Memory for their vision, which has 
driven this project along, and which has required a tremendous amount of commitment. She thanked 
donors, all of whom have made a huge difference. She also thanked the APU Trust in Malawi. She 
noted that the APU project is making a difference, not just for the students, but for their communities as 
well, adding that lives are being changed through the power of education. She observed that the recent 
newsletter has shown the success of the project, and how it has developed, commenting how hard it 
was to believe that it is really happening, and how hard it is to pull something off like this. She 
particularly thanked Christie for the wonderful job, as a part-time Executive Director, she has done, 
noting that Christie’s family too, has played a large part in the success. She also commented on the 
various funders, such as the Circle of Women, who have come together to make this a success – they 
must all be thanked. In conclusion, Helene pointed out that we can all be proud of the part, no matter 
how small, we have played in the development of APU Malawi. Tricia thanked Helene for guiding the 
team in a focused, successful manner.  
 
5. Executive Directors’ Report  
See attached Report. Christie commented on how she, Memory, and Henry are all in shock that this 
project has happened relatively smoothly, adding that so much of it due to the number of solid 
individuals putting in time, and for their really caring about the project; she acknowledged that it was 
humbling to be part of it. She spoke of the ripple effect, noting that amongst the alumni, there are 51 
girls who are currently employed, and not just in trading, but in employment that has required the 
education they received at APU. Twenty-two of them are in in Teachers Training Colleges and 15 are 
attending university. The five at the Agricultural College are making an impact on their professors, to 
the extent that these professors are enrolling their own daughters in APU. The standard of excellence is 
continuing to climb - with a 97% pass rate APU is at the top.  She spoke of how much she misses Ken 
Haywood in so many ways. She expressed pleasure in how construction projects are being completed, 
and are on time, and of the excellence in the required reporting that is coming out of Malawi. Another 
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source of pleasure is that APU has changed the face of the trading centre of Nsalu with so many 
tradesmen employed at APU – another ripple effect. This is something that she had underestimated. 
She thanked Helene for her job of taking on the chair of this group so selflessly, and thanked her father, 
Larry, for all the hours that he has put in. Individually she thanked all board members for their various 
contributions. Helene thanked Christie for her great report – and for her passion for carrying us so far. 
The McCallum’s were thanked for their sizeable private contributions.  
 
6. Treasurer’s Report  
Pat Killoran, chair of the Financial Review Committee, presented the Financial Statements Report.  He 
dissected the statements, explaining that it was important to note that they were effective July 31st, 
2013. Larry spoke to the fact that Christie is supposed to invoice the treasurer for $1500 a month, but 
that she doesn’t always do it, which explains an amount for two months stipend shown in the statement. 
Pat noted that collectively, funds coming in are down from last year. Travel expenses are up because of 
the costs of travel for students who were being educated here, as well as Christie’s airfare. (2013 travel 
expenses were $9,883, as against 2012’s $2,806). He commented that our real need is for general 
operating costs. Christie noted that historically, December and January have been good months for 
funds coming in for operations, and that hopefully the recent mail-out will help in this regard. Helene 
suggested that we should discuss this at a subsequent meeting. She thanked Pat for this report; as well, 
Larry was thanked for his help. Larry thanked Pat for all the hours and expertise he has provided.  
 
M/S Larry/Pat that the Financial Statements be accepted as presented. CARRIED 
 
7. Nominating Committee Report.  
Larry reported that, as per discussion at the December 9th, 2013, board meeting, we have nominations 
for Tricia Timmermans and Helene Weir. There is no third nomination, so there is a vacancy.  Helene 
declared that the nomination report be accepted as presented. 
M/S Larry/Christie That Tricia Timmermans and Helene Weir be elected to the board of APU 
MEF for a three-year term, ending December 31st, 2016. CARRIED.  
 
8. Appointment of Financial Review Committee  
M/S Fern/Tricia: That Larry Johnson, Pat Killoran, and Christie Johnson be appointed to the 
Financial Review Committee. CARRIED 
 
9. Other Business 
There was no other business. 
 
10. Adjournment 
The meeting adjourned at 6.55 PT / 7:55 MT. 
 
Addendum: Helene requested that we discuss funding divisions (operating and construction) at the 
January 27th, 2014 meeting. Helene would be happy to phone and thank donors again, and commented 
that it was an enjoyable experience last time. Fern wondered if someone would contact Kelly Aldridge, 
who was intending to attend the AGM. Christie will email Kelly. Pat asked if there were any guidelines 
for the Financial Review Committee. This will be discussed/addressed.  
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AGM 2013 Executive Director’s Report 
 
Our slogan at Atsikana Pa Ulendo, Girls On the Move Education Project, is that education ‘gives girls a 
choice’, and that it ‘gives girls a voice’.  Now into its seventh year of operation, having graduated 234 
girls from Form 4 and enrolled, to date, 600 young women, it is safe to say, that indeed, for these 
young women, there are already measurable and lasting improvements in the quality of their lives and 
in the lives of the people around them.  APU graduates and students are finding their voices and they 
are beginning to feel that they have the power to make their own choices about their future. 
 
Despite the fact that the majority of our girls can not afford further training, they have made plans, with 
the help of their APU teachers, to start small businesses, volunteer their services to gain skills and 
knowledge, or find employment so that they can help to support their siblings and parents.  To date, 51 
of our graduates have found employment, and another 50 are actively studying, with 22 girls in Teacher 
Training Colleges, and 15 girls attending university.    
 
The standard of academic excellence at APU continues to climb, with our most recent National Exam 
results an astounding 97% pass rate, compared to the national pass rate of 52%.   This success is 
drawing attention of MANEB (Malawian Ministry of Education) 
 
Fundraising and Construction 
 
The funding for this project has historically, and continues to be based largely on 
donations made by individual Rotarians, Rotary Clubs, and fundraisers held by 
Interact Clubs and school groups. Our donors most often learn about this project and our 
funding requirements through presentations made by myself, Memory Mdyetseni, and Henry 
Mdyetseni. Most recently, APU and Pearson College graduate Maness Samuel has undertaken her own 
fundraising tours, and has become a power advocate both for APU, and for girls education in Malawi.  
 
This year has been another active and successful year for fundraising and construction for APU Malawi 
Education Foundation.  Construction at the school continues to proceed at the pace at which funds can 
be raised, and amazingly, after 7 years of operation, we can state that we have managed to fund every 
project within the timeline outlined in our Program Definition. 
 
This past year, our focus was on four projects, including the Internet Project, Class Block #4, the Well 
Tower Building, and the start of our largest project to date, the APU Legacy Building. 
 
The Internet Project was undertaken to provide APU with access to high-speed internet.  This $8000 
project was completed in early September and has already made a significant difference in increasing 
communication flow while decreasing travel time for Henry and Memory.   
 
The Well Tower was a $20,000 project, undertaken to install the four additional water tanks used by 
last years WASRAG Well Project.  This tower, in addition to providing a platform for the tanks, has 
created two office spaces that have great potential as a staff lounge, or teacher learning resource area.  
The well tower was funded in part by the Rotary Club of Calgary Downtown. 
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Class Block #4 was constructed on time and within the $85,000 budget.  This building was completely 
funded by Circle Of Women and was in use as the Form 4 Class Block as of September 2013.  Two of 
the three classrooms are being used as classrooms, and the third has been turned into the APU Library.   
 
The Legacy Building will, when completed, become the central hub of our campus, containing the 
learning spaces for our Teacher Training College, administration offices for both the TTC and the 
Secondary School, as well as our Library and Computer Labs.  This two-story building is being 
constructed in two phases.  Phase One includes the skeleton structure of the building and is estimated at 
$90,000.  Phase Two will complete the construction and furnishings of the building and is estimated at 
a further $115,000.   
 
The funding for Phase One is now in place. Construction began in June, 2013 and is expected to be 
complete by March 2014.  Major funders for this project included Women Helping Women of Victoria 
($23,000), the Dawson Creek Interact Club ($50,000), RC of Calgary Downtown ($5,000), the Interact 
Club of Olds ($4,000), RC of St. Albert ($4,000) and the RC of Stony Plain ($4,000). 
 
Construction projects for the year ahead include the construction of 12 composting toilettes for staff 
and students ($10,000), Staff Duplex #4 ($55,000), completion of Legacy Building Phase 1, Legacy 
Building Phase 2, and potentially the construction and funding of a small primary school for children of 
APU teachers.   Funds still to be raised towards these projects include $5,000 for the composting 
toilettes, $18,000 for Staff Duplex #4, Legacy Building Phase Two ($75,000).   
 
Special recognition goes to our major and longstanding funders, including but not restricted to: 
 

• The	Dawson	Creek	Interact	Club	who	has	to	date,	raised	over	$170,000	towards	
construction	at	APU	since	2007.			

• Women	Helping	Women	group	in	Victoria	has	now	raised	a	total	of	$60,000	towards	the	
construction	of	the	Teachers	Training	College.	

• Rotary	Club	of	Lethbridge,	sponsors	of	7	students,	donation	of	funds	for	Staff	Duplex	#3	
and	#4	and	donation	of	75	laptops.	

• Rotary	Clubs	of	St.	Albert,	Stony	Plain,	Sooke,	Oak	Bay	and	Westshore.	
• Our	beloved	Agogo	(Grandfather)	Ken	Haywood.	

 
We have recently completed four major construction projects at APU, bringing the total number of 
buildings on campus to FIFTEEN!  These projects have employed hundreds of local tradespeople, 
most of whom have been employed on a full time basis since 2007, providing an enormous boost to the 
local economy.  In addition to providing employment, unskilled workers at APU have been trained on 
the job to become competent bricklayers, metal workers, and carpenters.  These workers are now 
earning higher wages in recognitions of their skill level.  When construction is complete at APU, these 
people will take their skills with them, making them more employable and able to earn a higher income 
to support their families. 
 
Challenges 
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Although APU continues on its path of success at an incredible speed, we do face challenges that, if not 
met with flexibility, wisdom, and patience, could still derail this precious fledgling school.  
 
The challenges of funding scholarships for our students until such time as APU is self-sustaining is a 
never ending strain requiring ongoing fundraising efforts.  We need to improve and streamline donor 
and sponsor communication so that our hundreds of donors remain involved. 
 
The issue of solving the problem of on-site education of the school-age children of our APU staff is 
absolutely critical for the morale and overall sustainability of our most important resources, Henry and 
Memory and their teaching staff.  Resolving this problem is of primary importance at this point in the 
development of the school. 
 
Finally, we need to continue moving forward as a matter of urgency in the opening of our APU 
Teacher Training College so that our graduates do not lose ground in their struggle to become 
employed and self-reliant leaders in their communities and families.  Our graduates are our most 
valuable assets. They are our reason for being.  And they will continue to get stronger with our support.    
 
Concluding Remarks 
 
The APU Malawi Education Foundation vision states that we aim to achieve lasting improvements in 
the quality of life of young girls and women living in poverty and in so doing, spark a ripple effect of 
reduced poverty, illness, malnutrition, early marriage, overpopulation and gender bias that will be felt 
and magnified through the country of Malawi and throughout the world. 
 
One of our graduates, Zione Mbizo, recently wrote a letter describing what she has been up to in the 
time since her graduation from APU in July 2011.  Zione is currently completing a two-year course at a 
Teacher Training College (TTC) and has pledged to help with the implementation of the APU TTC.  
She will also be the first teacher hired to teach at the APU Primary School. 
 

I am the secretary of Msakambewa CBO,  I write many things which are needed in our 
office. 
 
Thirdly I told my Director that we should have orphan care committee members whereby we 
should have centres of meeting orphans so that we should be encouraging them about 
school and business for them to be earning a living. 
 
Fourthly I also told him (Director) that we should have nursery schools for only less than 
five years he also agreed to my ideas. As of now we have got 23 nursery schools and 44 
volunteer nursery school teachers. I am one of the teachers who teach them. 
  
Last but one I teach people on how they can reduce the spreading of HIV/AIDS, they 
should try to have family planning in their families, so that they should have a good number 
of children which they will manage to care for them and provide basic needs for them, 
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encouraging boys and girls to be going to school encouraging people to be doing sports in 
order for their bodies to be physically fit.  
 
I also teach about gender so that they can work together any other kind of work whether is 
a woman or a man. 
 
On top of that I also teach people about human rights in order for them to know their 
own human rights and no one should violate their rights. 
 

In reading these words, written by a young girl who would never have continued her schooling past 
primary school had it not been for APU, I can assure you that APU is indeed achieving its vision.  
Congratulations to everyone in Malawi and in Canada who is involved in making this incredible dream 
become reality. 
 
 
 


